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AmeriCorps State and National (ASN) 

BILL BASL, ASN DIRECTOR 
William C. Basl became the Director of AmeriCorps following an 18-year 

tenure as the Executive Director of the Washington Commission for National 

and Community Service. He notes that his passion lies with “developing new 

strategies where service and volunteerism can be recognized as major efforts 

that bring our country together,” and his extensive list of accomplishments 

bears out that philosophy.  

 

Bill began his national service career as a VISTA volunteer in 1970-1971 

helping migrant farm workers in Eastern Washington establish their own 

businesses and continued as a VISTA volunteer leader in 1971-1972 where he 

helped form a regional services network. He continued to make his mark in 

the national service movement by founding the Washington Service Corps in 

1983, the first state-wide youth service initiative in the nation designed to 

address priority local education and human services needs, and helped 

develop national service legislation. Basl also founded the nation's first 

veterans' corps and is noted for establishing a collaborative regional network 

to provide AmeriCorps training across the Pacific Northwest. He is a past 

chair and board member of the American Association of State Service 

Commissions and was selected by the White House as a Champion of 

Change – Service Innovator in June 2011. A native of Pittsburgh, PA, Bill 

received a B.S. degree in Business Administration from the University of 

Rhode Island. 

  



Virtual Series 

The New Commission ED Virtual Learning Community was designed to 
support a cohort of new State Service Commission Directors. The 
series addresses executive level issues that all directors face, offers 
insight in to CNCS goals and resources, and provides presentations by 
experienced commission directors. This is the fourth in the series. 

 

• Session 1: Executive Leadership 

• Session 2: Leading in Times of Change 

• Session 3: Building a Climate of Proven Results 

• Session 4: Developing the Brand 

• Session 5: Fostering Support for National Service 

• Session 6: Financial Management 



Webinar Agenda 

Session Theme: Building the Brand 

 

• Opening Remarks: Bill Basl 

• CNCS Office of External Affairs: Ted Miller 

• Building the Brand at the State Level: Maureen Eccleston  

• Closing Remarks 



CNCS Office of External Affairs 

TED MILLER, CHIEF 
Ted Miller serves as the chief of external affairs at the Corporation for 

National and Community Service. Ted and his team are charged with telling 

the story of how AmeriCorps members make a difference in communities 

across the country.  They run the AmeriCorps social media channels, help 

prepare AmeriCorps members for TV interviews,  and work with the White 

House to get AmeriCorps programs highlighted in presidential initiatives.  

Among many exciting opportunities, Ted’s team is helping lead the 

celebration of the AmeriCorps 20th anniversary. 

 

Before joining CNCS as a presidential appointee in August 2012, Ted worked 

for nonprofit organizations and as press secretary to former Sen. Tom 

Daschle of South Dakota and then-Rep. Sherrod Brown of Ohio.  He also 

traveled to 11 states as the regional communications director for the 

Democratic Congressional Campaign Committee in 2002 and worked as a 

presidential appointee in the Clinton administration at the U.S. Department of 

Agriculture.  

 

Ted has appeared on ABC News and MSNBC and has been widely quoted in 

leading publications and online news sources, from the New York Times to 

Salon.com.   

 

Ted is a proud Jayhawk who holds a degree in journalism from the University 

of Kansas. 

  

 
  



Branding National Service 
Ways to Make Your Mark 



The Four ‘R’s of Branding 

Reasons 

Requirements 

Resources 

Recommendations 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Brands Matter 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Elements of a Brand Explained 

Core values Positioning 

Brand story 
Message 

architecture 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Branding Checklist 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 

Logo 

Language 

Gear 

Signage 



AmeriCorps Anniversary 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Brand Assets 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 

NationalService.gov/Logos 
 



Standard Messaging 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Brochures, Videos, and More 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Social Engagement 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Newsletters 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Visibility 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Success 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Who Wore It Best? 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Who Shot It Best? 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Unique Ideas 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 



Stay in Touch 

PressOffice@cns.gov 

REASONS      |      REQUIREMENTS      |      RESOURCES      |      RECOMMENDATIONS 

@NationalService 

@Servedotgov 

@WendyCNCS 

facebook.com/NationalService 

facebook.com/Serve 

facebook.com/AmeriCorps 

NationalService.tumblr.com 



Q&A 

 

 

• What questions do you have? 



Maryland Governor’s Office  
on Service and Volunteerism 

MAUREEN ECCLESTON, DIRECTOR 
  
As the Director of the Maryland Governor’s Office on Service and 

Volunteerism (GOSV), Maureen oversees all operations of the GOSV; 

these include management of the Governor’s Commission on 

Service and Volunteerism, annual planning and fund raising, staff 

selection and training, staff supervision, grantee selection and 

training, evaluation, grant monitoring, and communications.   

 

Prior to joining the GOSV, Maureen was the Director of Volunteer 

Maryland, where she led the AmeriCorps State program in partnering 

with nonprofit organizations, schools, and government agencies to 

enable them to build new volunteer programs and improve existing 

ones, with an emphasis on creating sustainable structures to 

support the programs after the partnerships conclude.   

 

A national service “lifer,” Maureen served as an AmeriCorps National 

Civilian Community Corps member and an AmeriCorps VISTA 

member, worked as a Program Manager at the national office of 

Experience Corps to support 15 affiliated sites and over 600 

AmeriCorps and Experience Corps members who served as mentors 

and tutors in elementary schools, supported kindergarten through 

higher education service-learning partnerships through Florida 

Learn and Serve, and was a Service-Learning Coordinator with the 

Capital Region Campus of AmeriCorps National Civilian Community 

Corps.  



Me 

Future  
AmeriCorps member 

 

Maryland Governor’s Office  
on Service and Volunteerism 







• Model it: website, social media, written 
materials, office décor  

• Encourage it: why it matters, how it helps 

• Review it: formal website feedback 

• Critique it: quarterly report feedback 

• Train it: branding, marketing, storytelling 

• Require it: application narrative 

• Praise it! 
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Cheap and Easy 

• Daily wear without daily uniforms 

• AmeriFridays 

• Monthly photographs 











Q&A 

 

 

• What questions do you have? 



Wrap Up for Today 

 

• Resources for Branding 

 - References from Ted and Maureen  

 - National Service Knowledge Network 

• Next Steps in Virtual Learning Community 

 - Next Webinar: Week of August 18 

 - In-person Meeting and Financial Management Training 
 for New Commission Directors: September 16, 9:00 – 11:30 
 am 

• Save the Date: September 15, 9:00 am – 5:00 pm, 
Commission Director Convening at DoubleTree by Hilton in 
Crystal City, VA (location of required grantee 
meeting/Symposium) 

 

  



 

 

Thank You! 


